





e The organizations
Industry reputation






* Offer incentives
(l.e. — moving expenses)
« Collaborate with existing

team for interview
guestions



« Evaluate problem solving skills



« Expand on “set” questions









« Talk and listen — not just listen
* Observe — sort out “red flags”



candidate think?

- Will they fit into the
organization?


















e Give the candidate a chance to probe






guestions



Important

Initial orientation and
warm welcomes are
encouraged












