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Hiring Right

Is it art or is it science?



Understand Your Organization

• The culture
• The Goals
• Existing strengths and 

weaknesses
• The organizations 

industry reputation



Use Our Networking Skills to “Test” the Market

• Timing is everything
• The benefits of a small industry



Structure the Recruitment with as Much 
Flexibility as Possible

• Use benchmarking to 
determine the competitive 
position

• Understand the local 
market

• Offer incentives            
(i.e. – moving expenses)

• Collaborate with existing 
team for interview 
questions



Listening is Key

• Can the candidate really     
walk the talk

• Use behavioral questions
• Evaluate problem solving skills



Be a Sleuth

• Don’t presume you understand a 
candidates thinking

• Expand on “set” questions



Conduct Assessment Centers

• Applicable to any position



Use Your Best Resources – Your Existing 
Employees

• They live the culture and are 
more believable

• Offer recruitment incentives



Understand the Critical Nature of 
Interpersonal Skills

• 70% of job success is based on how well an 
employee plays with others

• Include social settings in the process
• Use the village
• Use an evaluation tool for the village team
• Talk and listen – not just listen
• Observe – sort out “red flags”



May Use Outside Resources

• Psychological testing and 
profiles

• Emergenetics –
An example:

• How does the 
candidate think?

• Will they fit into the 
organization?



Analytical



Conceptual



Structural



Social



The Brain Trust



When You Think You Are Convinced

• Remember it is a two-way street
• The candidate is making a life altering decision
• Discuss career potential, organizational culture, day-

to-day work life and community expectations
• Be straightforward
• Give the candidate a chance to probe



For All Potential Management Recruits, Be Sure 
the CEO Interviews for “Fit”



Offering the Position

• Demonstrate that you follow through on what you 
promised

• Be sure to immediately follow through in writing with 
a clear explanation of salary and benefits

• Once again, give the candidate the opportunity to ask 
questions



The Beginning is Critical

• Establish a practice for 
integration of the new 
employee into the 
organization

• First impressions are 
important

• Initial orientation and 
warm welcomes are 
encouraged



Follow Through on All Those 
Things You Promised



Finally 

• BE POSITIVE
• ENCOURAGE
• SUPPORT
• MENTOR
• AND LEAD TO SUCCESS!



And, If It Doesn’t Work

• Terminate the relationship quickly


